Everyone who knows anything about awardin the Newbery Medal knows that more reading is required in a year's time than seems humanly possible. When I told my brother that I would be considering about 450 books he said, "But that's impossible! That's more than a book a day!" And, at times, it did seem impossible indeed. But when you accept a responsibility of such magnitude and prestige you are consumed by a level of undaunted
Everlasting:
Memories So when I was asked to write this article I wondered what was left to be said. I refl ected back on the past 18 months and realized two things. First, serving on this committee was not only a professional goal for the 27 years I have been a librarian, but also a tremendous learning experience. Second, there are vignettes that replay in my mind's eye, brief moments that are forever remembered. Here, then, are the top fi ve learnings and memories that I believe could help someone appreciate the everlasting signifi cance of being a member of a Newbery (or Caldecott) committee.
Learning #1: The Process Is More Than the Reading
Reading the books is the easy part. What takes the time is taking notes, critically analyzing the books according to the criteria established by ALSC, researching historical data or factual discrepancies, and recording all this. Plus you often have to reread titles in order to compare and reconsider. Two fat notebooks went with me to ALA Mid-Winter in Boston, full of notes, reviews and my comments. As a result, the books I read that year are literally burned into my heart and I feel a personal attachment to each title I reviewed. All of this work was similarly done by the other fourteen members, which means our discussions were careful and thorough analyses of the criteria. 
Learning #4: The Newbery Medal Encourages Discussion
When Kira-Kira was announced to the hundreds of librarians, publishers, and booksellers breathlessly waiting at the press announcement there was a brief moment of stunned silence before the loud applause. We knew that would happen. This book was not widely discussed or publicized. It was a quiet treasure, a gem worth discovering. One previous Newbery chair commented to us, "You really did your homework. Congratulations!" What she meant was we went beyond the obvious, which is sometimes necessary. And it also meant that not everyone was going to agree with us. At fi rst I was hesitant to read the listservs following the announcement, because I didn't want to read any adverse criticism. But I did read them, and what I found was a variety of comments, all of which I had felt myself before being part of the process. Some thought we should have chosen their favorite. Some thought the Newbery should focus more on books for younger readers. Some thought the story was too quiet. Some thought it was time for a particular author to have won. Some thought it just wasn't what they would have chosen. Amid all these comments would be recommendations of other titles, thoughts about the award, and observations about the changes in the world of publishing children's books. Can you think of anything better than people all over the world sharing their thoughts about children's literature?
Learning #5: The Thrill Never Ends I have had the great honor of sharing my experience with a variety of audiences. Each time I speak, whether it is a presentation to students in a classroom, or to adults at an educational conference, I never cease to be thrilled and amazed that I was given this opportunity. I also love the chance to increase people's knowledge about the Newbery Medal, the meticulous process that is followed, and the challenges it brings to committee members. "I had no idea," is what most people say. They thought it is a democratic vote for what should be a popular title, but they learn that popularity or marketability has absolutely nothing whatsoever to do with it. And I learn that I am ever so lucky.
And now for the vignettes, brief scenes that play and replay whenever I want to relive what made it all worthwhile.
Returning to my offi ce after a twoweek vacation in July, halfway through the year of the Newbery, and discovering that every inch of desk, table and fl oor is covered with boxes and bags of books. Panic! Arriving for ALA Mid-Winter without any delays and with my luggage. In Boston. In January. A miracle! Grabbing a hotel employee from the hall to have him take a photo of all of us and the four winning titles immediately after our balloting was completed. I'm sure he had no idea why we were all so giddy. That photo is one of my favorites because it's just us, after hours and hours and hours of discussion, and we're happy and relieved and PROUD! Visiting the booth for Atheneum Books on Sunday morning after making our selection, thinking, "I know something you don't know." I reached up to touch their display copy of Kira-Kira, and my hand was shaking with so much secret excitement that I knocked it over, which made all the rest of the books carefully lined up on that shelf fall over, like dominoes. Boom boom boom boom boom boom. Kind of prophetic, don't you think?
All fi fteen of us, jittery with coffee and no sleep, crammed into a tiny cubicle,
O R E G O N L I B R A R Y A S S O C I A T I O N
The Committee with 2005 Newbery Honor Book author Gennifer Choldenko (front row, center).
